











$A VFAE ODISHA CHAPTER

Employing tribal people to transport and
transplant elephant friendly saplings in
Odisha's fragmented forests




3 VFAE ODISHA CHAPTER

PROJECT 1: FOOD AND WATER FOR ODISHA'S
FAMISHED ELEPHANTS

Challenge

Human-elephant conflict is escalating across the central Indian state of Odisha, with a whopping
947 elephant deaths in 10 years. The primary reason is the steep decline in elephant forage
species and a lack of water in elephant habitats. Human population growth, demand for
resources, relentless diversion of elephant habitats, loss of forest/canopy coverage, damage to
corridor health due to mining, construction of canals, railway tracks and multi-lanes highways
are all fragmenting the forests, driving elephants into villages.

Solution

The project's goalis to ensure availability of sufficient fodder and water in core elephant habitats/
corridors by growing nurseries of elephant favoured plants, such as Bauhinia vines, jackfruit, and
mango, and monitoring them until maturity, while creating water bodies in core forests. Tribal
people have been trained and employed, creating job opportunities and sustainable human
communities. This will reduce human-elephant conflict, fostering compassion for elephants and
harmonious/ peaceful coexistence.

Long-Term Impact

The proposed measures are a roadmap to protecting the endangered Asian elephants and their
habitat/ corridor. In the long run this project will benefit elephants and humans - ecologically,
culturally, and socio-economically, as people will begin to realize the value of protecting
elephants. In collaboration with our local partner Paribartan we are involving villagers and forest
officials to protect elephants and biodiversity, while creating livelihoods for people on the forest
fringes.
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Employing tribal people to create
waterholes for elephants in Odisha

S

fragmented forests




B3 2023 FINANCIALS

Other Donations

629
o

Global Giving

Virtual Fundraising 26.8%

. 165%

REVENUE
$40,000 SOURCES
2023

40.4%

Foundation Grants

Wildlife Emergency Relief Projects

EleFence to Prevent Elephant
Electrocution

7o 174%

EleSense to Save Elephants from

Deadly Train Tracks
N\ 8% PROJECTS

2023
$30000

Fodder & Water For Famished Odlis-
ha Elephants
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Total Office Administration

29%

Total Marketing & Fundraising

15%

$29,800

OPERETIONAL
COSTS 2023

Direct Expenses - Projects




§A HISTORY OF VFAE

During the production of Gods in Shackles film, Founder of VFAE, Sangita lyer, was deeply saddened by the plight
of Kerala's festival elephants. She realized that there was a significant lack of awareness regarding the plight of
captive elephants, and used her multiple-award-winning documentary, Gods in Shackles, as an educational tool to
empower the people of India, particularly students, who hold the key to the future.

She soon realized that it was also necessary to implement tangible solutions to protect the endangered wild Asian
elephants that were elevated to the status of India's Heritage Animal in 2010. This inspired her to create Voices
for Asian Elephants (VFAE) and offer resources to the people of India, to protect wild elephants and their habitat,
prevent human-elephant conflict, and stop capturing and exploiting elephants.

About VFAE

VFAE is grounded in nonviolent thoughts, words, and deeds, openness to

diverse worldviews and cultures, transparency, and science

e For us, humans are intrinsically compassionate and empathetic One

¢ e believe if people are made aware of their actions, they can discern how
the behaviors of every individual are impacting the world

¢ VFAE has been able to successfully launch and complete several projects,
and receive awards of recognition within a short span of five years

¢ VFAE believes in frugal in spending, allocating only 18% for administrative

expenses

We dream of a day when elephants can roam the jungles of India freely, and

captivity is a thing of the past.




A WHY ELEPHANTS MATTER

Elephants are Emotional, sensitive and supremely intelligent

e They live in tight-knit and loving families, protecting their young fiercely

¢ Elephants respect the role of others, and their own within the herd

e Elephants are cooperative, and extremely disciplined

¢ Elephants thrive in a matriarchal society

® They grieve the loss of their own kind

¢ Extremely gentle and tolerant, even towards intruders

¢ Elephants are a culturalicon, revered around the world

¢ Elephants matter because they RESERVE the right to live on this planet as

much as humans

Elephants are a Keystone species; Climate mitigators and ecologically
indispensable

e« Known as farmers of the earth, they disperse seeds in their dung
¢ Promote dense tree growth in forest ecosystems
e Trees give all living beings O2 to breathe and absorb carbon-dioxide

e Trample trees and create pathways to waterholes for other animals

e Survival of many species depends on the survival of elephants




A WHY ELEPHANTS MATTER

Why they are significant for our planet

Solar energy

Forest Elephant Carbon Forests sequester carbon

by capturing carbon
dioxide from the
atmosphere and
transforming it
into biomass
through
photosynthesis.

All living things are made of carbon and thus
serve as carbon reservoirs throughout their

lifespans. The larger and more long-lived the
animal, the more carbon is stored.

Forest elephants’
fecal material

fertilizes plants. I
While moving through the forest and foraging for food, elephants reduce the

density of smaller trees and plants, leading to an increase in the proportion

of larger trees, which leads to more carbon being stored in the forest.

GRID-Arendal 2020
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The carbon value of a
single forest elephant is

Poaching
Centuries are required
for forest elephants to
recover to their historic
populatiorl Ie\._'el of

1.1 million. from

their current population

of 100,000

Elephant Forestry Increase
Each forest elephant can
stimulate a net increase in
carbon capture in central
African rainforests of

9,000 metric

Elephant Biomass Carbon
The amount of carbon on each
elephant is equivalent to

2.64 metric tons

of carbon dioxide

Deforestation
Deforestation in Africa is
happening 4x faster than
the global rate, resulting in an

average loss roughly of
40,000

square kilometers

per year

-

Source; African Wildlife Foundation 2015

Credit: International Monetary Fund




A FACTS ABOUT ASIAN ELEPHANTS

> Asian elephants are endangered (International Union for Conservation of Nature)
> Female elephants live in tight knit herds, and bond for life
> The gestation period of a cow elephant is 22 months

> They nurse babies until they turn 5-years-old

> They produce babies only once every 5-6 years

> Nannies, aunts and siblings nurture the babies

> Bull elephants are kicked out of the herd at around 11-years-old

> They form bachelor groups to support each other

> < 40,000 Asian elephants are alive on the planet

> India houses 60% of all Asian elephants (> 25,000), mostly in the Western Ghats

> In 2010 Elephants were declared India's Heritage & Schedule One Animal receiving

highest degree of protection

> However, babies and sub-adults are still abducted from the wild, and their spirits broken
to be trained and exploited in cultural festivals

> Elephants were used in wars and for logging, but have been replaced by sophisticated
weapons and machines

> Female Asian elephants don't grow tusks, only bulls have tusks
> Bulls are slaughtered for ivory, captured and exploited in festivals, tourism & logging
> Only 4% of the elephant population in India are bull elephants

> This causes skewed gender ratio, threatening their long-term survival

ﬂ



m THANKYOU DONORS AND VOLUNTEERS

Our alliance of chapters in three elephant range states continued to push forward, despite the extreme challenges
created during the COVID era, the aftermath of which we still continue to tackle courageously. But we couldnt
do this work without the support of generous donors and loyal supporters who believe in our mission and always
respond to our call for help.

On behalf of all of us at Voices for Asian Elephants, thank you for being a valued member of our family and joining
us in our mission to improve the lives of a most vulnerable species on earth - the endangered Asian elephants.
Our sincere thanks to our monthly donors, your consistent donation helps us immensely. Many thanks also to
supporters, volunteers, and our allies for helping protect the endangered Asian elephants of India, leaving behind
a proud legacy and healthy planet for future generations.

We would like to give special thanks to our largest supporters and those who helped organize special events
around the world. Thank you for helping us to make our achievements possible.

Charitable Organizations:

Action for Elephants UK Animal Defense Partnership Arthur. L & Elaine. J Foundation
Asia Wild Future for Elephants Gary Sambol Charity
The Elephant Initiative Stews 4 Elephants Global
Individuals:
Gerri Bukovinski Richard Chiger Satish Dharmaraj
David Ezekiel Ganesh Hariharan Gary Hodges
Joanne Ibbitson Andrew Mackay Elizabeth Palmer
Patty Shenker Samantha Smith Kathy Flora Treat
Luveen Wadhwani Michael Wallace Dolores Whitley
Sonja Wong

If this is an area of concern and interest for you, we invite you to join forces with us in meaningful ways to bring
about a healthy, flourishing, and vibrant world for the benefit of all life.
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m WHAT STAKEHOLDERS SAY ABOUT VFAE

We, from Future for Elephants, a German non-governmental organization based in Hamburg, take
pride in our collaboration with Voices for the Asian Elephants (VFAE) towards the preservation
and survival of Indian elephants. VFAE offers a comprehensive range of efficient, innovative,
and cost-effective methods aimed at facilitating the existence of these magnificent creatures
within India within India's last remaining natural habitats. Moreover, the involvement of local
communities in numerous projects allows them to either supplement their income or directly
benefit from various initiatives. Subsequently, this fosters an environment conducive to peaceful
coexistence and the mitigation of human-elephant conflicts.

Numerous projects have already been successfully implemented, resulting in the salvation of
numerous elephants' lives. If you harbor concern for the welfare of Indian elephants, supporting
VFAE is an appropriate course of action to secure a future for these beloved creatures.

-Heike Henderson-Altenstein and Brigitte Gaschnitz,

Future for Elephants

It's been satisfying, enthralling and a lot of learning for us. We have always received the fund in
due time and from inception to execution, the journey was very cooperative and assuring. In all
the projects, the ground execution has yielded the desired result and helped in developing a
strong bond with the local community and other stakeholders.

-Arjan Basu, Secretary, Nature Mates India

“Voices For Asian Elephants stays true to its name be it for wild elephants or captive populations
in India. VFAE has been supporting a suite of evidence-based elephant conservation projects
that addresses major threats like habitat fragmentation, railways collisions, and electrocution.
Furthermore, VFAE also endeavours to raise the profile and challenges faced by Asian elephants
to the wider community, thereby furthering the cause of their conservation through raising
awareness and garnering support.”

-Aritra Kshettry, Wildlife Biologist




m WHAT STAKEHOLDERS SAY ABOUT VFAE

‘Actions speak louder than words" this is most certainly the case with VFAE! Their projects are
inspiring, working towards a better future, for both elephants and the communities, they live in.
Their goal to make a better world for elephants is relentless, despite the many challenges they
face. It has been a pleasure to work with Sangita and her team and they have the continued
support from Action for Elephants UK!"

-Action for Elephants U.K.

“VFAE disseminates funding on time, and our consultative approach regarding the projects have
significantly benefited tribal communities and forest fringe village stakeholders, particularly the
working men and women. The project focuses on restoring habitats with water bodies, fostering
the conservation of Asian elephants, and promoting a long-term, peaceful coexistence between
both species. This initiative aims to strengthen efforts in mitigating negative interactions between
elephants and humans. Sangita lyer's insights, and regular virtual meetings fuel timely completion
of Asian elephant conservation project successfully. VFAE's prompt funding facilitates the timely
achievement of planned deliverables, ensuring effective execution and adherence to project
objectives”

-Subranshu Swain, Executive Director, Paribartan,

Odisha

‘India is a region where people and elephants have lived together in harmony for millennia.
VFAE focuses on bringing in these local communities to drive conservation and reforestation,
and we pride ourselves on fostering community leadership. Our projects have improved the
prospects for Indias elephants in temples and the wild, while propelling people in these
landscapes towards better socioeconomic outcomes and active stewardship of this endangered
iconic species. This is just the beginning for our projects on the ground. After the success of
EleSense at keeping elephants safe from trains in West Bengal, we are strongly investing in
multiple technology-driven initiatives. At the same time, we remain firm in our commitment to
community-led conservation.”

-Luveen Wadhwani, VFAE Technical Officer (Software
Engineer)
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